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Welcome:

Sheriff Dean welcomed everyone present.  
Introductions:

Sheriff Dean introduced the Committee members.  
Invocation/Pledge of Allegiance

Sheriff Dean had the Marion County Sheriff’s Office Honor Guard present the Colors.  He then led the members in the Pledge of Allegiance and the Invocation.

Quorum

A quorum was established.

Legal Notifications

Sheriff Dean confirmed notification of the meeting was published in the newspaper and properly noticed. He was advised that a copy of the notice was provided in the committee member’s binders.  Legal notification was acknowledged. 
NEW BUSINESS: 

Sheriff Dean introduced several special guests.  First, from the Department of Juvenile Justice Secretary Ms. Walters, Robert Woody – Deputy Secretary; Kristi Dailey who is the Chief of Staff; Julie Strange, Assistant Secretary for Detention and Rick Bedson, Detention Regional Supervisor.  We also have with us today Wayne Evans, the Florida Sheriff’s Association Legal Counsel, Vicki Lukis of the PEW Research Trust; Bonnie Rodgers and Jason Welty of Florida State Office and Policy Unit; Dale Landy and Allora Weasley, Florida State President – Tallahassee Chapter of the NAACP; Bobbi Pohlman, Federal Compliance Coordinator for GS4.  All of our distinguished guests thank you.  We appreciate the various representatives from all of the Sheriff’s Offices and all the representatives who are here today.  
The reason we are here is Senate Bill 2112, which was passed by both Houses and became enrolled and signed by the Governor, which then, a copy is in your packets.  It charges the FMJS Committee to proceed with the adoption of standards for those counties who wish to detain juveniles who are pre-adjudicated.  Those counties must comply with and be accredited with ACA or FCAC.  There are FMJS standards for adult correctional facilities and those are well publicized.  We are proposing to add to that a Chapter 20 for Youth Detention Facilities.  There is a copy of the working draft which Marion County has put together as a concept of what these provisions should be addressed.  Chapter 20 is proposed and is not a recitation of the standards already in the FMJS. The Youth Detention facilities would have to comply with all of the standards.  In addition, they would have to comply with the Chapter we are proposing to adopt.  
We work closely with our Board of County Commissioners and the representatives from the Florida Association of Counties.  Sheriff Dean stated that we are looking to save money; however, it is not the primary motivation.  If we can do a better job, we should, or as equal a job we should.  If we cannot do as good a job, then we should not.  The children are what matters.  The children have to be protected in this process.  It can be done on the county level successfully.  The MCSO is the first county to work with DJJ and obtain their certification prior to this legislation by operating a detention facility for juveniles.  Sheriff Dean stated it has worked very well and would like to compliment the DJJ for their willingness to be open-minded and their willingness to work with local government to find an effective way to house these juveniles who have not been adjudicated.  Primarily, the time frame for juveniles to be adjudicated in 21 days.  Sometimes it is a little shorter than that, but not all juveniles who are arrested for an offense go to detention.  We are talking about a few juveniles who score high enough to be detained and then a disposition in their case must be made.  It is on an expedited time frame within the court system.  Today, while we’re talking in theory about these counties doing juvenile detention work, it is in practice, and it does work and the interest of juveniles are protected just as much in the prior way.  We are willing to offer a tour of the MCSO facility during two different times: one immediately following this meeting and then after the review subcommittee’s meeting.  The MCSO staff will be here to escort you to the Detention Facility  

Sheriff Dean stated he wanted to give the opportunity for people to come to the podium.  Sheriff Dean welcomed Secretary Walters from Juvenile Justice.  Secretary Walters greeted Sheriff Dean, the members of the Committee and guests.  She thanked everyone for pulling this together and for the collaboration and partnership we are going to develop.  She stated she appreciated the rescheduling of the meeting so that she would be able to attend.  Ms. Walters stated that in attendance today was her Deputy Secretary, Assistant Secretary,  Chief of Staff and Regional Director as a sign of respect for the work which is about to be done.  Always view us as your partner and someone there to assist you in this endeavor to coordinate in whatever manner is necessary to work best in the individual communities.  She stated she was appointed by Governor Scott with the mission to work with the State of Florida to create the best juvenile justice system in the United States.  The Legislature has decided and the Governor has signed off on this new detention approach.  Ms. Walters stated she is familiar with this issue on both sides of it.  She stated she respects very much where we are going to go.  In the midst of the Juvenile Justice Reform, we are working with the Annie Casey Foundation to implement juvenile justice alternatives and are trying to be more aggressive and proactive.  Ms. Walters stated she would like to offer that to everyone with the Department of Juvenile Justice so that we can work with each of the Sheriffs who will be running the detention center, so that we can work with you and the community to reduce the population you are going to have to be caring for, in whatever creative way we can put together to do so.  Again, thank you for having me and giving me an opportunity to address you.  
Sheriff Dean stated he believes in the diversionary program and this contributes to the lower number of juveniles in detention.  The diversionary program is for first time misdemeanor juveniles and we have had this for several years.  There have been 2000 juveniles go through this program.  Once the juvenile completes the program, there is no arrest record.  They are not on probation, they are not in the system.  The juvenile can go on with their life without a record.  The recidivism rate here is only 7% percent.  

Sheriff Dean then asked if anyone from the NAACP would like to speak.  Ms. Loretta Jenkins, the President of the local Chapter in Marion County was welcomed.   Ms. Jenkins thanked the Sheriff, the Committee, special guests and everyone assembled.  She stated that she is not the lead person who is working with this initiative.  She stated that would be Dale Landry from the National Office.  Ms. Jenkins stated she wanted to thank the Committee for allowing them to be a part of this for giving us a chance to be a part of this because we are interested in these poor juveniles.  One of the things we look forward to is we want juveniles to have all of their rights that are due to them and we don’t want them to be incarcerated in a system that is for adults. She stated she was skimming through the information and asked that the part that the Juvenile Standards committee is going to be working on if they would be separate and apart from the regular jail standards?  She asked if they would be integrated together or would the juvenile part stand alone.  
Sheriff Dean stated there was nothing off limits here.  He stated that Chapter 20, which is being considered a juvenile detention facility, however, a juvenile detention facility would have to comply with all the other standards that pertain to an adult facility.  There are a lot of items which pertain to an adult correctional facility that have to be maintained.  In addition, you have to comply with the standards we are about to adopt.  That is where the difference is in these standards.  The two are not in conflict; however, as far as the juveniles are concerned the juvenile standard applies.   

Ms. Jenkins asked if she could bring someone to the podium who is also working with us as we look at this initiative, Ms. Keyontay Humphries of the Southern Poverty Law Center.  Sheriff Dean welcomed Ms. Humphries to the podium.  Ms. Humphries she stated that her agency is working with NAACP and other agencies to just make sure those children are the focus and main concern.  We want to make sure that issues of confinement are those best practices that reflect the needs of children who are being confined.  She thanked the Committee for having everyone attend the meeting and she looks forward to what the Committee is going to bring forward. 
Sheriff Dean asked if anyone from the Office of Public Safety and Policy would like to speak and welcomed Bonnie Rodgers.  Ms. Rodgers that the Committee for inviting us here.  She introduced herself as Governor Scott’s Public Safety Policy Coordinator.  She stated this bill had a lot of discussion and a lot of pain.  She stated she spent a lot of time speaking with the Governor, along with a number of Sheriffs, to include Sheriff Judd and Sheriff Coates.  The tipping point for the Governor had a criminal justice juvenile reform packet.  The Juvenile Justice portion of the reform packet was to seek alternative ways of dealing with troubled youth.  She stated the Governor is not a proponent of incarceration unless there is a critical need.  There needs to be reserved beds in the system for those juveniles who need to be secured.  He is a strong proponent of alternative methods of treating these youths and dealing with them in the community.  He passed one of his key passages of legislation was the Citation bill, which strongly encourages urges counties to seek alternative ways to deal with first-time offenders, actually second and third-time misdemeanants also.  They give them a ticket and they do community service, they receive treatment, substance abuse counseling or family counseling in lieu of sitting in the detention center, or in lieu of sitting in a residential bed.  As part of this too, and the legislature adopted this, we reduced the number of beds in the juvenile system.  This is another component.  The concerns out there are that the current model jail standards just dealt with adults and are very limited in dealing with juveniles.  When the letter was read to the Governor, and it was copied to all the stakeholders and constituents, there was a commitment and the Governor trusts that commitment would be followed through. This committee would immediately convene and they would work in conjunction with Juvenile Justice and juvenile experts and Secretary Walters and the constituency, NAACP, the PEW research center, the Children’s Campaign and work in a collaborative effort to adopt some standards that would give us assurances and security that juveniles would be properly handled and treated in a juvenile facility, just like they are today; and that the staff who would deal with those, the Sheriffs’ staff would be trained and the Department of Juvenile Justice is there to help and assist in providing training and services.  Once those standards are adopted, then we can move to the next stage of having the counties who will opt into this elective.  Those counties who opt to come in and take over the detention center now have the appropriate rules, standards, training and tools, just like Marion County.  They were the pilot initiative and worked in cooperation with the Department and we appreciate what Marion County has done and we see it as a success.  Thank you.  Governor Scott appreciates what you are doing having this here and having this meeting in an open forum.  

Sheriff Dean recognized Mr. Miller of Children’s Campaign:  Mr. Miller stated they were not in favor of this bill.  He stated his first advocacy project, was removing children from county jails and setting up the State system of detention.  We did that because we did not feel that was the right setting for kids.  That was before there were other standards in place.  Of course, there were many problems.  We see this as a cost cutting maneuver and do not believe that was the proper motivation.  We are sensitive to the problem that existed in the system.  We feel that if Ms. Walters were in place prior we would not be here today.  We believe that facilities which are designed for children are better for children.  Efforts are being made to keep children out of detention centers who are not threats to public safety, Girls who experience a tremendous amount of physical, mental and emotional abuse which has not been uncovered end up in the detention population.  We feel that this sends the wrong message.  Children who are not adjudicated as delinquents and are there just to guarantee their participation at the hearing in front of the judge…who If you believe anything about labeling theory is important, that carrying the moniker that they were in the county jail, carries a stigma and they will carry this for the rest of their lives.  I have great respect for every Sheriff in the state.  Thank you for protecting me and my loved ones from harm.  This is an honest debate about what is best for the kids.  My presentation is done with the utmost respect and sincere wishes for making it work as best as we possibly can.  You should expect us to be very closely involved and keeping an eye on how things are going.  
Sheriff Dean stated that is what makes this country so great.  We can disagree without being disagreeable.  Today, we’re not here to debate whether or not the legislation should have been passed, because it was passed.  It is law and we have a job to do.  My suggestion is that we work together and do the best job we can.  Sheriff Dean would like to offer an opportunity for Bobbi Pohlman of G4S, federal compliance coordinator to come forward and tell us what you do.  
Bobbi Pohlman.  Thank you for inviting me and for the opportunity to be a part of this.  I just wanted to reiterate the fact, under the Juvenile Justice and Delinquency Prevention Act, it is about the safety of the youth and that we will do all we can to work with the subcommittee to make sure the children are safe and that all the federal guidelines are met.  
Sheriff Dean stated there are federal guidelines that must be met and inspections must be made.  He stated that Ms. Pohlman is the person who knows all about that and will be attending the subcommittee meetings.  Thank you.  

Vicki Lucas identified herself as from the Pew Research Trust.  She stated she is here as a long time criminal reform advocate and considers a privilege to be a part of this work.  She stated she begun under Governor Bush in the Ex-Offender Taskforce to find ways to increase the safety of those who were leaving the jails and prisons.  This has transformed into a movement called Smart Justice in Florida.  We have the privilege of administering a few charitable trusts which center on the Public Safety Performance project.  She also stated they partner with Taxwatch’s newly created Center for Smart Justice.  We want to say we would like to offer ourselves as resources.  As an independent and objective people who can help assist you in any of the tasks you have today.  She stated they have some national foundations and even PEW.  We would consider it a great honor in terms of being in partnership with you.  Please do not hesitate to use us in that fashion.  Thank you.  
Sheriff Dean stated we welcome all the members of PEW Research for being here and former Sheriff Allison Defoor for being here.  Sheriff Dean stated that Wayne Evans of The Florida Sheriff’s Associations, which is the umbrella organization under which FMJS operates.  They provide Isaiah Dennard, who is the Corrections Coordinator for the FSA.  Sheriff Dean asked Mr. Dennard to come forward.  Sheriff Dean stated that Mr. Evans will be in attendance and he is the General Counsel for the FSA and would be available if anyone had questions and to make sure everyone is comfortable with the legality of everything we do.  
Mr. Dennard came to the podium and thanked the Sheriff and guests.  He stated that on behalf of the President of the Florida Sheriff’s Association, the Executive Director he welcomed everyone.  He stated that Chief Wilder and his staff have been working hard on these standards and they did not take this lightly.  As we move towards this venture, he stated the safety and the welfare of the kids are the primary concern.  The standards are written in such a way to ensure that. He stated he is available at any time to be that liaison to work with the Secretary of Juvenile Justice.    
Sheriff Dean opened the floor to the Committee Members and started with Mr. Corwin, who declined.  Mr. Sam Johnson thanked everyone for attending this meeting.  Sheriff Peryam stated that the State of Florida is about children and absolutely every single person in this room is here for the same juveniles and the safety of the children of Florida.  He stated that although we may disagree on some of the methods, we all agree on exactly why we are here.  

Sheriff Dean asked Chief Tom Wilder, Chief of Staff of the Marion County Sheriff’s Office, to come forward and take us through the working draft and then we will have a discussion of any concepts by the committee and then authorize the Standards Review Subcommittee for the development of the standards. We will have an open forum for any discussion.  We have meetings scheduled two more times.  We will be taking a report from the Standards Review Subcommittee as to how we are doing by that time.  The goal is by, at least, September 15, that we have approved the standards and come to a consensus about the juvenile and have them in place by October 1. There are going to be some requirements about pre-inspections so we need to leave some time.  Those are the time frames we are working with.   Chief Wilder is the Chief of Staff here.  All the Corrections and other departments report to Chief Wilder.  He was instrumental in working with the Department of Juvenile Justice and developing their certification program and he is well-versed in all of the standards which pertain to juveniles in the DJJ.  Sheriff Dean asked him to take us through this draft, a starting point for the Standards Review Subcommittee to begin their discussions concerning those standards.  
Chief Wilder stated that the Marion County Sheriff’s Office partnered with DJJ in the beginning of November of 2010, which is when we began housing pre-adjudicated juveniles in our facility.  

Chief Wilder stated that upon signing senate bill 2112, the MCSO staff began working on standards, which would need to be adopted by the FMJS Committee to comply with the law.  A draft was produced, which will be Chapter 20, if passed.  Chapter 20 covers specific youth standards which are not already covered in the FMJS Chapters 1 through 19.  Remember, this is a draft and the subcommittee will be working on and hopefully submitting something in a future meeting for adoption.  Another key component that will be to be put together by the Subcommittee is the checklist that inspectors will use when they come to inspect those facilities.  The highlighted standards are a part of the packet. Chief Wilder stated he would go through the packet without going into detail, as he felt the detail needed to be left to the subcommittee. 
Again Chapter 20 will define the youth detention facility standards.  They are designed to be specific to county operated youth detention facilities so thereby signaling a departure from regular adult facility protocol.  This mirrors the law that was signed by Governor Scott.  

Section 20.01:  Technical Assistance and Re-inspection protocol.  These were some protocols that were put into place for pre-inspection of the facility, as well as on-going annual inspection.  

Sheriff Dean asked if it calls for the annual regular inspections, which Chief Wilder affirmed.  Sheriff Dean asked if it called for pre-inspection.  Chief Wilder stated the pre-inspection was to be conducted prior to the facility opening.  Sheriff Dean stated that in the draft it states that if a regular or pre-inspection is not met, there has to be as correction action and a re-inspection within 90 days.  On a second failure, during re-inspection it would have to be referred back to the FMJS committee which may have to authorize.  

Section 20.02 – deals with the use of force.  These are guidelines for particular sheriffs’ offices to follow.  It mirrors the FDLE use of force continuum.  Some important language in here is similar to PAR dealing with verbal skills and verbal commands prior to any use of force or hands on.  That is discussed throughout this and the subcommittee should like at it with input and discuss how far that needs to go.  
Sheriff Dean stated that a highlight would be that the uses of force reports have to be maintained and that is any use of hands.  Uses of force reports, as it is in subsection I, have to be examined by medical personnel following the incident.  It also pertains to the prohibition of having tasers on their person while in the unit and also the use of force reports have to be transmitted to DJJ upon transfer of this individual to their custody within 21 days.  

Chief Wilder stated that when the child is transferred to DJJ there is documentation about use of force with that juvenile.  This is a draft.  

Sheriff Dean stated it also addressed recording devices for external and internal security, which Chief Wilder affirmed.  

Chief Wilder stated that the use of approved chemical weapons or electronic devices cannot be worn by officers, but can be kept in the facility locked.  Chemical weapons may be worn by officers, but only if they are corrections certified.  

Sheriff Dean stated there is also a prohibition of having adult corrections officers, who may not supervise adult inmates and then juvenile inmates on the same shift, which is the same policy as DJJ.  

Chief Wilder stated that an officer who begins his shift on the adult side of the facility may not transfer over to the juvenile side. Chief Wilder stated this is a federal guideline and also stated that the idea behind that is when you deal with adults, you deal with them differently and if an officer were to transfer over in the middle of the shift, they may not make the necessary mental adjustment that is needed in dealing with adolescent behavior.  It also addresses the comprehensive recording devices internally and externally to the facility. There could be things added and changed to this draft.  

Section 20.03 is Classifications.  It is important that older youths and younger, immature youths and the difference in their behavior needs to be looked as in considering classifications.  Physical, gender, educational, social maturity all needs to be considered as well.  Some of that language is the same as what DJJ already has in place.    
Section 20.04- Suicide Prevention.  This discusses close supervision and constant supervision of those youth who are considered a suicide risk.  It also talks about the national standards of 15 minute checks of those juveniles by officers.  

Section 20.05- discusses record management. 
Section 20.06 discusses behavior management.  

Sheriff Dean paused the process and stated it is important to note who is in the detention facility and their status has to be maintained.  Those reports have to be made available to DJJ so they can expect them to come over to their facilities within the 21 days and also their status.  

Chief Wilder stated that pre-adjudicated juveniles are very similar to a county jail which holds pre-sentenced inmates.  Once the juveniles are sentenced they are going to someplace else whether it’s the State or DJJ.  We are holding the pre-adjudicated juveniles for a short amount of time we need to pass those records along.  
Section 20.06- Behavior management.  These are rules and regulations which govern the conduct of youth.  We here at the Sheriff’s Office have a no frills jail.  No TVs, no radio, et cetera.  We have come to the conclusion that juveniles are different.  In our juvenile facility while there are no TVs for them to just flip the channels, there are incentives which can be gained by the youth, such as making their bed going to class, not being disruptive.  Sgt. Savarese developed a system which allows the juveniles to obtain points for doing the right thing.  If they gain so many points every week, they are allowed to make a free phone call or watch a movie.  This has really helped us out, helped the staff out tremendously.  Sgt. Savarese developed this program and will be available after this meeting and the meeting after this one to conduct a tour of the juvenile facility.   
Section 20.07: discusses activities and programming.  Most of this is directly out of what is in place with DJJ and governed by statute.  The kids have to go to school.  They are provided with classes and the school board is involved.  It also talks about recreation and physical activities.  A lot of this is specific to juveniles and are already in place, no matter where they are at.  

Section 20.08 is housing.  

Section 20.09 is Mandatory Child Abuse reporting per Florida Statute.  This mirrors the statute where there is a reporting mechanism in place.  The toll free number is provided and is currently accessible by the juveniles in the facility.  
Section 20.11:  Medical consent.  The juveniles need the consent of their parents or guardians for medical treatment where adults do not.  This is specific to juveniles and needs to be covered.  

Sheriff Dean noted that this is tied to the National Commission on Correctional Healthcare Standards which are the highest standards of healthcare in America.  

Section 20.12- Baker Act.  A Baker Act deals with mental health of the child, if they are a suicide risk.  

Section 2013: the separate unit from adults.  They must be kept out of sight and sound of adults and part of the federal guidelines.  
Chief Wilder stated that concluded his overview of the draft of Chapter 20. 
Sheriff Dean thanked Chief Wilder.  Sheriff Dean stated the Florida Model Jail Standards is 66 pages.  The FMJS committee meets twice a year.  The Standards have evolved over the years.  As standards changed from the American Correctional Association, which is the national accrediting body, we want to make sure we are not in conflict as the standards are minimum standards which everyone must meet even if they are not certified and accredited by either the state accrediting agency or the national accrediting agency.  It is a baseline everyone must meet.  If you are not familiar with that, we have some copies available for you so you can see the whole document.  This juvenile section will now become Chapter 20.  
Sheriff Dean stated this was an overview.  The real work will be in the Standards Review Subcommittee.  We have a lot of professionals around the state who will start working on this.  Obviously, this committee will have to decide on issues and resolve conflict and the Committee will have input.  This is not the day we say this is, this is a starting and we will have the summer to work through everything.  If you have an issue or concern, you can bring it up at the standards review subcommittee meeting.  Sheriff Dean encouraged everyone to attend the meetings which are going to be scheduled.  Sheriff Dean asked Lt. Owens to stand and be recognized and advised that Lt. Owens would be leading the meeting this afternoon and gives everyone a point of contact.  Sheriff Dean stated that all of the meetings will be publicly noticed in accordance with rule and law.  
Sheriff Dean opened up discussion by a Committee member.  Sheriff Dean wanted to say that on 20.06, letter b, a couple of words are missing.  Sheriff Dean stated that the use of drugs to control youth behavior is prohibited.  However, instead of the word “notwithstanding” it should be the word “forgoing”.  “The administration of medication is permitted as prescribed by a licensed physician.”  Staff cannot use drugs to control youth. 
Sheriff Dean asked if Sheriff Peryam would like to comment.  Sheriff Peryam stated that he wished everyone good luck on working on this.  Commissioner Johnson stated for the last few days he has read over this and thanked everyone who has worked on this.  Commission Johnson stated this is a baseline and there will be changes.  Everyone will have specific needs and items will be changed, but this is an excellent baseline to start with.  Mr. Corwin echoed their sentiments.  

Sheriff Dean asked for a motion to authorize the Standards Review Subcommittee to work on these standards for juvenile detention.  Motion made by Sheriff Peryam and seconded by Commissioner Johnson.  Motion passed.  Motion carries unanimously.  

Sheriff Dean opened the forum again who wished to come forward and address the committee.  The next Board Meeting will be in July.  

Open Forum: 
Allison Defoor, I am Vice Chairman for the Center for Smart Justice at Florida Taxwatch. I just wanted to let you know that the business community is going to be very acutely involved in this.  Everything we have is at your disposal.  The costs of the justice system have become very harsh.  The detention end of this alone has become the size of university system in the term of overall dollars. The business community has roused to it in the last two years and will continue to be involved.  The Center for Smart Justice has set up to be a vehicle for these concerns.  Sheriff Eslinger is on the board and our resources are at your disposal. 
Sheriff Dean thanked Mr. Defoor and then welcomed Dale Landry: Chairman for the Florida State Conference for the NAACP Juvenile Justice Committee.  He stated that with him was Mr. Robert Rooks, National Director of the Criminal Justice Division for the National NAACP.  Mr. Landry continued by stating that the one thing he wanted to bring to the attention of the body is the position of the NAACP first and foremost is that we want to recognize that Florida law does allow for the counties to take over the detention centers if the county believes that is in their best interest and that is what they want to do.  The NAACP does not dispute that sheriffs can designate other counties to do that.  The one thing the NACCP objects to and stands firm on is that a jail facility or a facility as designated by the federal statute as one that houses adults cannot be the facility that will also house juveniles.  The law is very clear on this.  The federal guidelines are very clear.  Mr. Landry stated they understand what the State did as it relates to here.  The law is very clear on this.  As we sat back and looked at the issue of use of force, the NAACP was there during the early days of discussion after the Martin Lee Anderson death at the Bay County boot camp ran by the Bay County Sheriff.  A lot of the use of force issues that are here, were there then.  Our concern is that we were very clear and it came out during testimony that there were waivers granted to the Bay County Sheriff that they did not have to comply with the PAR regulation that all deputies would be trained to work with and be certified to work with youthful offenders.  Mr. Landry stated they are very concerned as they look at use of force.  Mr. Landry stated he is a retired cop and was a military policeman for 21 years and is familiar with use of force and use of force matrixes.  There are two different things: use of force used in adult corrections and use of force as it relates to law enforcement officers on the street.   When the discussion turns to the youth population, we are talking about kids being detained pending adjudication, whether they are guilty or not.  We need to make sure we adopt the certification for youth and juveniles.  Mr. Landry now deferred to Mr. Rooks.  

Mr. Rooks thanked the members of the Committee for the opportunity to speak.  Mr. Rooks stated he was asked to come down to give his initial thoughts of the process and what he believes the Committee should be considering.  Mr. Rooks stated that Mr. Landry was correct when he talked about the facilities.  Mr. Rooks stated that all across the country they have seen states move in this direction, they have seen problems.  There have been an increase in suicides among youth incarcerated in adult facilities; there has been an increase in abuse to juveniles incarcerated in adult facilities.  This is not a matter of standards; it is a matter of how these facilities are structured when they are initially built.  When they are built, needs assessments are done and they take into consideration the population that will be there.  In each one of these facilities that I know of, where youth were not taken into consideration in the buildings of these facilities. How can standards are developed for facilities that were never intended to have youth.  Mr. Rooks stated that is he believes we there has been increase across the country in the abuse of youth because considerations were not taken.  Also, it is very important, as we continue this process, that you continue to allow our association to play a role, to have a voice, to give input. The NAACP is in a place, all across the country because we have learned these lessons and want to share them with you and help bring this process to a more justified close.  
Sheriff Dean thanked Mr. Rooks and invited them to be active participants and advised they would have all the notification of the meetings and would begin directly after this meeting the Standards Review Subcommittee will begin a review of some of these issues.  Sheriff Dean stated the way he read the standards, does anticipate the special training for detention of youth regarding using verbal commands and not resorting to the use of force, the laying on of hands or anything else.  Marion County Sheriff’s Office officers are trained in PAR techniques and that’s how we use it.  Even more important than that is a system of incentivized rewards to keep order so there is something to look forward to by the youth who are in custody for 21 days.  We all understand this is not a long term.  This is going to be a short window, but is very sympathetic to what can happen if the training is not there. Sheriff Dean stated they will not find resistance in regards to the fact that youth need special consideration regarding use of force.  Before you came in, we were talking about how all use of force will be documented and that all of it will be turned over to the Department of Juvenile Justice.  The DJJ still has the responsibility of all the juveniles in the state of Florida. If DJJ is not satisfied with the way something is going on, they would still be able to move forward on their own.  There is no way they will be excluded.  Sheriff Dean wanted to assure everyone that all of us are working together.  

Mr. Landry stated that was a major concern with the NAACP during the early stages of the investigation during the Martin Lee Anderson case.  He stated that both the Sheriff of Bay County and the DJJ washed their hands of the responsibility for the use of force and we cannot let that happen again.  He stated that someone has to be the person who is responsible for that.  
Sheriff Dean thanked Mr. Landry and Mr. Rooks and asked them to stay for the next meeting.  Sheriff Dean asked if anyone further would like to speak.  

Norma Wendt came to the podium and identified herself as an assistant public defender in St. John’s County.  She stated she has prosecuted and defended juveniles for the last 18 years. She stated there has been concentration of 21 days in reference to juveniles being housed prior to being adjudicated.  She stated her question what happens to the children who are committed to a Level 8 facility post-adjudication. She asked if they are going to remain in county or be transferred to a DJJ facility.  She stated these youth are committed to DJJ and the facility doesn’t have a bed available.  She stated she has a juvenile who has been in almost 90 days awaiting a bed.  She stated there is currently a freeze and they understand that Level 8 beds given the transfers and closures of facilities.  She stated that she had had youth waiting for Level 8 beds for well over 150 days.  She stated when there are conversations about 21 days, and the bill addresses pre-adjudication, what happens in these types of situations.  

Sheriff Dean stated that a response will have to come from DJJ in reference to this issue.  Sheriff Dean stated his understanding is that when they are adjudicated it becomes DJJ’s responsibility and they must take custody of the juveniles.  Sheriff Dean asked Ms. Strange to get with Ms. Wendt in reference to this issue.  

Ms. Strange stated that once the juvenile is adjudicated, they will leave the county and return to DJJ to await placement in a residential facility.  

Andrea Costello, an attorney from Institutional Legal Services.  She stated her group represents adults and juveniles in prisons and jails in the state of Florida.  She stated she wanted to point something out She stated that like her colleague, Roy Miller, her group was opposed to this bill.  She stated that as we look at Florida Statutes and Florida Administrative Code provisions that governs juveniles in detention centers that still exist on the books, there are many provisions regarding the mental health treatment,  PAR practices and how many ways we treat and rehabilitate the children when we house them in these facilities that looks so different than the three page document that has been brought forward today.  She stated she would encourage everyone to look at those two items and look at the differences, that as we move forward, the rehabilitative purpose of the entire juvenile justice system, most are there for 21 days, some of them are there for longer and these are two very different standards we are talking about.  
Sheriff Dean thanked Ms. Costello for her comments.  

Pastor Jim Bullock stepped forward to the podium.  He stated that he wondered that with so many people coming in to the juvenile justice system like persons with autism, foreign national, and elementary children being brought into the system.  He stated he wondered if there is an age limit.  He stated these are worries he has. 
Sheriff Dean thanked Pastor Pollack and the Marion County Children’s Alliance, which is an umbrella organization comprised of 114 different children’s agencies and advocates in Marion County.  
Sheriff Dean asked if anyone else would like to address the Committee.  Hearing none, he asked for closing remarks from the Committee.  Sheriff Peryam, Mr. Corwin and Mr. Johnson declined to make any statements.  Sheriff Dean stated that he understands the concerns of everyone and all of them will try to be addressed.  He stated that his interest as the Chairman that the standards being proposed are ones to protect the children and as we go forward, he wants everyone to understand that is his mind-set.  

Sheriff Dean thanked everyone for attending and adjourned the meeting.  

Meeting adjourned at 1207 hours.  
Respectfully submitted by:  

Lydia E. Hightower, Accreditation Secretary

Marion County Sheriff’s Office
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